WTEITEKEKYELONOMIL DEVEEﬂFMENT COMMITTEE
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Fage 1

PRESENT Chairman 5h1rley banem “Barbara Jack%mm John Pernokas Elll
Wiebé, Tony Triolo. Bob Garland. ‘Dennis Plante, Pamela Eerg S

GUEST: Alice Rose. Vice—Chairman of WEDXID

‘~ﬁfha12man ﬁhlrlﬁy bunem valled th& meet1nq tu wrQﬁr af 7 BD a.m. in. thej
Filrat -NH Bank conference roon, and- introduced Alice Rose, wMo had come. t¢
ralk about WEDCO. i e

She explained that the State favored r&gianal economic development groups,
- wWith three contiguous. towns To start, Wakefield had a-going: Qrganlmatlon
{Wakefield. Eronmmlr Development. Corp.)-with headquarters..director, ‘

-gtationery: etc: P Wolfeboro had.the.grant application; .and. Brookfleld in
between wam alsd interested. They decided to hecome Wentwerih: Economic
Development Corp.. So the stationery etc. was atill usable. There will be
a maximum of 12 on the board of directors, and at present there are fowr
from: Welfehoro, itwo firom Brookfield, “and three from Wakefield. "Jim Tuliy
of Wakerlald 16 Chalrman and Allca Hose of Wereborn 1q V1r@—¢ha1rman

The regawhal draa mlaht 1n Lhe futura be enlarﬂed perhapﬂ tm 1nﬁlude
Farmington and other nore southern communities. The Federal bﬂvarnment 1=
thinking in-terms of economic development forvimdividual: towns or cltleﬁ,
while the State of New Hampshire.is pushing regicnal development..: ‘

cninithe 1etterﬁ‘of'agreement Courarescis. described as Mthe greater Southern

= Carroll County Areas! Prasently Qasipee seems Lo he working: with Freedom
~and “Ef fingham ‘on: their: economic development: ‘plans, . The Office.of otate
Planning hag asked WEDCO-to write-a description of. how thig regional:
organization was ‘formed, to help cher areas. who WOuld llke 1nf0rmﬂt10n on
how to gD about 1t

T*atatlﬁtlc were: presenfed on employment 1500 people wh¢ iwﬁxdnqulfaborm
work here, 800 go out of town to work. and: 1200 come into Wolfeboro to-
work, Ms. Rose said that the CDBG for $253,000 for Phoenix Molding has

“heeritapproved cand the contractg are presently belna WQrk@d -t The Town
has an admlnlstratar rar thlﬁ partluular grant il Dol

Actuallv &ach cf the thrae towns could apply for 1tq own uammunltv
Development Block Grant. As the loan iz repaid. the money comes back Lo

cothe Town, and: WEDCO-can loan:the money out-again:to.another-applicant. or

the Business Finance Authority of the State will buy back the paper to.:
provide immediate furkds. WEIXD is actually like a bank for high-risk
loans. They can alszo apply for other loan funds .~ from: banks, Ford
Foundation, ard similar sources. The EIXD is to nandle the development
1dent1fy buﬂanESES nﬂ&dlﬁﬂ a531stance) and WEDCD wxll handla the tundlng.

Pwaﬂent mambers of the anrd of Dlrﬁﬂthﬁ are Blll Hondlﬁt Jlm Tully mnd
Fred Hall of Wakefield: Arddy Jacobson and Peter Lamb of Brookfield: and
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Alice Rose. Mmanda dimpson (who 18 resigning) . Tom O'Dowd. and Kelley
Nickerson of Wolfehdro, New membars are appointed by the Board itself,

Alice Rose left at 8:05.

While some members waited for a new pot of coffee to drip. there was a
discussion of the need (or lack of it) of office space in Town. as the bank
iz considering adapting their hotiom floor and offering it for rent as
office space.

BUSINESS DEVELCOEMENT MANUAT, — Paul Kimball was absent, and no one khew its
status. It was suggested that Town officials might have certain designated
hours daily when the publie could find them in their offices and sit down
and talk with them.

STRATEGY FOR MAINTAINING. ASSISTING. AND GROWING EXISTING BUSINESSES IN
WOLFERORO — This iz the bookiet that Bob Grott argd Sharon Severy put
together. which had been passed out at the last meeting. The group
discussed it. and the following points were covered:

* EIX needs to convince the Chamber of Commerce and the Business
Commuiity that EDC iz trving to help them,

*  Consumers in Town need to be aware that a healthy business community
iz very important.  When vou live in a small town there are some things you
can't find locally and you have to travel for. But it's worth it for the
many advantages vou get from 1iving here. Maybe there should be a
relocation quide prepared to spell this out for new residents.

*  What emplovment base is presently available in town and what
empiovee training 1= available for polential new huzinesses? Would private
colleges establish local proorams?

* Training in the work ethic is really needed. in the Voo Ed program
at the high achool. Their advisory committes haz declined to offer it.
Barbara Jackson will fimd how to get on the advisory committee, who's on it
now. and how to persuade then.

*  Apprentice programs could be developed. in addition to the culinary
art=s progqram which hag one,

* A SCORE group in Town would be helpful.
* The Town survey done several years age developed information on what

customers in Welfeboro wanted cor didn't want., That should he looked at
again.
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Denniz Plante will meet with Sharon Severy to talk about developling a
public relations campaign.

MAIN STREET PROGEAM — Bil!l Wiebe spoke very hriefly and showed the printed
materials he had. John Pernckas said he would try to get additional copies
of their brochure for everybody.

The next meeting will be on the 19th of Cctober. This meeting adiowrned at
9 a.m.

‘Respectfully submitted.

/@amb% Gncin e
Secretary -






